@ Gateshead
B Council

CORPORATE RESOURCES OVERVIEW AND
SCRUTINY COMMITTEE AGENDA

Monday, 27 November 2023 at 10.00 am in the Bridges Room - Civic Centre

From the Chief Executive, Sheena Ramsey
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Business
Apologies
Minutes (Pages 3 - 10)

The Committee is asked to approve as a correct record the minutes of the
meeting held on 16™ October 2023.

Performance Management & Improvement Framework 2023-24 (Pages 11 -
30)

Report of the Strategic Director, Resources and Digital

Annual Budget Review Report (Pages 31 - 34)

Report of Strategic Director, Resources and Digital

Evidence Gathering and Interim Report (Pages 35 - 58)

Report of the Director of Public Health

Annual report on implementation of Workforce strategy (Pages 59 - 90)
Presentation of the Service Director of Human Resources & Workforce Development
Work Programme (Pages 91 - 94)

Report of the Chief Executive and the Strategic Director Corporate Services and
Governance

Contact: Kate Lowes, Tel: 0191 433 4244,
Email: democraticservicesteam@gateshead.gov.uk, Date: Friday, 17 November 2023



